BATH AND NORTH EAST SOMERSET

CHILDREN, ADULTS,HEALTH AND WELLBEING POLICY DEVELOPMENT AND
SCRUTINY PANEL

Tuesday, 14th September, 2021
Present:- Councillors Vic Pritchard (Chair), Michelle O'Doherty (Vice-Chair), Ruth Malloy,
Andy Wait, Liz Hardman and Gerry Curran

Also in attendance: Suzanne Westhead (Director of Adult Social Care), Mary Kearney-
Knowles (Director of Children's Services and Education), Christopher Wilford (Education
and Safeguarding Director) and Sarah Watts (Complaints & Data Protection Team
Manager)

30 WELCOME AND INTRODUCTIONS
The Chairman welcomed everyone to the meeting.
31 EMERGENCY EVACUATION PROCEDURE

The Chairman drew attention to the emergency evacuation procedure.

32 APOLOGIES FOR ABSENCE AND SUBSTITUTIONS

Councillor Paul May, Councillor Mark Roper, Chris Batten (Co-opted Member) and
Gill Stobart (Co-opted Member) had sent apologies to the Panel.

Apologies were also received from Councillor Dine Romero (Cabinet Member for
Children and Young People, Communities and Culture) and Dr Bryn Bird (B&NES
Locality Clinical Chair, BSW CCG).
33 DECLARATIONS OF INTEREST
Councillor Gerry Curran declared an other interestas heis employed by Virgin Care.
34 TO ANNOUNCE ANY URGENT BUSINESS AGREED BY THE CHAIRMAN
There was none.
35 ITEMS FROM THE PUBLIC OR COUNCILLORS - TORECEIVE DEPUTATIONS,
STATEMENTS, PETITIONS OR QUESTIONS RELATING TO THE BUSINESS OF
THIS MEETING

There were none.
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MINUTES: 13TH JULY 2021
Kevin Burnett asked if there was an update on the Escalation Protocol.

The Director of Children's Services & Education replied that sign off had been
delayed slightly and was hopeful thatit would be ready by the next meeting of the
Panel.

Kevin Burnettasked to be updated on whetherthe Regional Schools Commissioner
(RSC) had agreed to attend a future Panel meeting to explain the procedure
regarding public accountability for how MATs (Multi Academy Trusts) are run.

The Director of Education & Safeguarding replied thatfollowing his requestthe
Regional Schools Commissioner (RSC) had agreed to attend the November 9th
Panel meeting.

Councillor Andy Waitreminded the Chairman of his proposal that a Corporate
Parenting report should be received by a future meeting of Full Council.

The Chairman apologised and said that he would enquire as to whether this would
be possible for the 18" November 2021 meeting.

The Panel confirmed the minutes of the previous meeting as a true record and they
were duly signed by the Chairman.

CABINET MEMBER UPDATE

Councillor Alison Born, Cabinet Member for Adults and Council House Building
addressed the Panel. A copy of the update can be found as an online appendix to
these minutes, a summary of the update is set out below.

The health and social care system remains under pressure across B&NES, as itis
across the country, with increased demand for services and staff shortages. This is
continuing to have a significantimpact on our Reablement Service provided by Virgin
Care and on mental health services provided by AWP and Oxford Health.

Social Care Plan

The Prime Minister has announced the Government’s reform package for social
care, and increased funding forthe NHS from 2022-23:

https://www.gov.uk/government/publications/build-back-better-our-plan-for-health-
and-social-care

National Insurance Contributions (NICs) for employees and employers will increase
by 1.25%. This new “Health and Social Care Levy” will be “hypothecated in law” and
will have to be spenton frontline services. The increase in employer’'s national
insurance will cost B&NES £750k next year.

Changes will be introduced from October 2023 and will have an impact on the
income that local authorities receive from social care clients. Lostincomeis

36

Children, Adults, Health and Wellbeing Policy Development and Scrutiny Panel- Tuesday, 14th September,

2021


https://www.gov.uk/government/publications/build-back-better-our-plan-for-health-and-social-care
https://www.gov.uk/government/publications/build-back-better-our-plan-for-health-and-social-care

estimated by the Governmentat £5.4bn and local governmentwill receive funding for
these losses. However, the methodology for distributing the funding will need to be
determined. The White Paper says that, “The Government will consulton its
proposals for funding distribution and keep this distribution underreview”. Clearly
there is a risk for local authorities that the funding is insufficient to offset the lost
income.

Additional funding raised from the tax increases will be used for the NHS (£25bn
over 3 years in England) and to fund the costs of social care reform (E5.4bn over 3
years). Althoughthe Prime Minister said, “you can’tfix the NHS withoutfixing social
care”, there will be very little additional funding for social care to eitherclose the
funding gap or to improve care standards. Within the £5.4bn for social care, there
will be £500m over 3 years to supportthe social care workforce.

Virgin Care Contract

B&NES, Swindon & Wiltshire Clinical Commissioning Group (BSWCCG) Governing
Body and B&NES Council, as joint commissioners, have requested a report setting
out an options appraisal to help decide whether or notto extend the Virgin Care
contract.

This is a seven-year contract from 2017/18 to 2023/2024 with the option to extend
the contract term by three years, takingits term to 2026/2027. The option to extend
the contract in this way can only be taken once. Virgin Care will need to be notified of
the decision to extend or not by no later than the end of March 2022.

Initial dialogue with Virgin Care has identified their commitmentto securing the 3-
year extension term and their intention (atthis stage) not to renegotiate the financial
terms of the funding from BSWCCG and B&NES Council forthe 3-year term.

The next Virgin Care commissioning report is due to this panel in October and will
concentrate on the key themes of workforce and service user experience.

Update on Transformation Process

Community health and social care services continue to see increased demand and
staff continue to work hard to meet the demand. To ensure thatservices are
sustainable in the future, Adult Social Care are embarking on a significant
Transformation Programme focused on delaying the demand for statutory services,
ensuring quality service provision, improving outcomes for individuals and reducing
spend.

The Adult Social Care Internal Transformation Group (ASCITG) commenced in July
2021 andis chaired by Claire Thorogood - Head of Contracting and Performance.
This meeting is held monthly and reports into the Social Care Transformation Board
(SCTB) which also commenced in July 2021. The monthly Board Meetingis chaired
by Amanda George — Director of Business Change and Customer Services.

The Chairman asked if she had received responses from enough Councillors to take
part in the Transformation of Adult Care Services Working Group.
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Councillor Born replied thatshe would check and would look to ensure that the group
has a political balance.

The Chairman asked if the process was aboutsaving £2m or improving services.

Councillor Born replied thatthe process was primarily aboutimproving services as
some were perceived as being old fashioned. She added that savings should also be
made as part of the process.

The Chairman asked if the transformation would mean a degree of technological
changes for staff and service users.

Councillor Born replied thatthe plan is to provide the public with better information to
enable them to navigate through our services easier and to make better use of the
data available to plan for the future needs of patients.

Councillor Liz Hardman asked how the Council will attempt to delay the demand for
statutory services.

Councillor Born replied that they will seek to increase awareness of available
preventative services as a better use of resources.

Kevin Burnettwelcomed her work for keeping the pressure on Jacob Rees-Mogg
over the state of Social Care. He asked if all Social Care Services in the South West
doing the same thing.

Councillor Born replied that she was notaware of any other colleagues taking similar
action but said she was due to meet with other Adult Social Care leads in the South
West on Friday. She added that some colleagues within the South Westalso have
MPs who are members of the governmentso may have a similar view.

Kevin Burnett asked whather views were on the Government’s Social Care Reform
proposals and did the Governmentconsult Local Authorities (LA’s) prior to
announcing them.

Councillor Born replied that she found ithard to believe that the Government would
have come up with the proposals it did if it had consulted LA’s butshe may be
wrong.

She said that she thoughtthat there were a number of problems with the proposals
which include:

- The package should be funded from general taxation, not NI as NI
disproportionately affects those on lower incomes, is an additional cost to
employers, many of whom are struggling due to Covid and the NI payments
will furtherreduce the take home pay of care staff who are already paid less
than they should be. The Employers NI requirementalso puts significant
further pressure on council budgets so it may hinder ratherthan help.

- The proposals are targeted at older adults, the majority of our ASC funding
goes on LD, PD and MH with LD having about50% of funding for about 25%
of the caseload, reflecting the complexity of need for this group. The
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government’s proposals do notimpact significantly on these other client
groups but change is needed.

- Whilstthe plan to stop self-funders from paying more than council funded
clientsis welcome, it will require significantinvestmentin council budgets,
including in brokerage services and could risk destabilising the care home
market.

- The plan does nothing to address the immediate crisis in home care services
and the NI implications may make recruitmenteven more difficult.

- The proposals offer very little to unpaid carers who desperately need more
support.

- The proposals do not appear to do enough to address the need for training
and career developmentwithin care settings. This is essential to addressing
the staffing crisis.

She added that whilstthe financial proposals will cap care costs for individuals the
cap is quite high, particularly as accommodation costs are notincluded sois unlikely
to meet expectations. However, significant additional costs will still fall to local
authorities which will need to be funded.

Kevin Burnett asked if the Governmenthas made any comments aboutthe new tax

effects (National Insurance) on the Local Authority — which in our case is £750,000.

He added that unlike private companies, the LA can’tjust pass on these costs to the
public.

Councillor Born replied that the Council were yet to receive guidance on this.

Kevin Burnettreferred to the Virgin Care Contract and asked when areport on
whetherto extend the contract or not would reach Panel. He also asked why some
services might be removed from the contract if an extension is approved.

Councillor Born replied that an update on the Virgin Care contract performance
would be presented to the Panel on the 15" October 2021. She added that a report
identifying the options for extending the contract or not was due to go to the Cabinet
meeting on the 11" November 2021.

She said that discussions are ongoing with Virgin Care aboutwhetherany services
may be better provided by the Councilandthe CCG.

The Chairman asked if members of the Panel had any questions for Councillor
Romero based on the written update that she had submitted. A copy of the update
can be found as an online appendix to these minutes.

Councillor Liz Hardman said that she welcomed Councillor Romero’s update as she
is targeting all the areas | would have asked about, including poverty proofing
schools, additional money for those entitled to FSMs during the summer holidays, a
new approach to mental health supportfor schools and also information aboutthe
Primary Empowerment Project.
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She asked if any thoughthad been given to support for those entitled to FSMs during
the October half term, this is especially important at a time when the Universal Credit
£20 upliftis about to be cut.

The Director of Education & Safeguarding read out a response on behalf of
Councillor Romero. He said that she will campaign as hard as possible to have some
measures in place for October and that this was partly why she is attending the LGA
CYP Board today to make sureit's on all parties’ agendas.

Councillor Hardman commented that later on the agenda the Panel will be
considering a report on complaints and feedback on Children’s Services. She said
thatin paragraphs 3.8 and 3.9 of that report, we see that complaints relatingto SEN
have increased significantly, covering issues such as lack of special school places,
the contentof the EHC Plan and the delivery of provision by the school. She added
that we know that behind every complaintis a desperate family and | welcome the
additional supportthat has been provided to the service to increase capacity. She
asked to whatextentis SEN a political priority for the administration.

The Director of Education & Safeguarding read out a response on behalf of
Councillor Romero. He said that all children’s matters matter to her, none more so
than SEND. She has been raising her concerns on funding widely with Cabinet
colleagues as she, and those within Children’s Services are acutely aware the
Councilislikely to have to meet a shortfall in this funding of around £5million unless
governmentcommits to new funding. She added it was quite likely she would bring
thisup at the LGA meeting today.

Kevin Burnettasked whether with the new changes this term and focus on Ofsted
with peer on peer abuse — and the issues raised with the Everyone’s Invited website
—is the Council itself seeking ways to change the social culture of dignity and
respect for women and will the sexual health training mentioned in the report reflect
these ‘cultural issues’.

The Director of Education & Safeguarding replied that Councillor Romero was
chairing a workstream in the Council aboutthisissue.

Kevin Burnett asked if the Bath Community Safety and Safeguarding Partnership
was carrying out work in this area.

The Director of Education & Safeguarding replied that the Police are the national
leads for responding to ‘Everyone’s Invited’ and have been issuing advice on this
matter to the BCSSP. He added that The BCSSP has senta letter to all schoolsin
B&NES with links to advice and support on how schools should review internal
Safeguarding policies and where they can seek additional advice and support. He
said thatthe BCSSP will also look at the OFSTED review into peer on peer abuse
and consider how the learning from this review can be shaped locally.

Kevin Burnett asked for some examples of the activities supported by the Covid
Outbreak Management Fund.

The Director of Children's Services & Education replied on behalf of Councillor
Romero and said that in line with grant conditions, examples of proposals approved
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for funding include: contacttracing posts; staff to take forward universal and targeted
testing, vaccination, communications and outbreak managementwork programmes;
communication campaigns on testing and vaccination; Early Years summer holiday
childcare sufficiency support fund; continuation of a city centre Covid-19
symptomatic testing site; projects to support populations significantly impacted by
covid such as Children and Young People with Special Education Needs; and Covid
Marshals.

Kevin Burnettasked if the ‘tone of advice’ provided nationally to schools on their
return this term was ‘too reckless’ and would she prefer a more cautious climate to
have been created and was she and our B&NES Public Health Teams sending out
such a message.

The Director of Education & Safeguarding read outa response on behalf of
Councillor Romero. He said that our schools and colleges continue to work
extremely hard to make sure their settings remain as safe as possible, and we thank
them for all of their dedication and supportto our children and families.

He added that in order to prevent Covid-19 circulating as far as possible, schools will
continue to encourage regular handwashing, cleaning regimes, and keeping spaces
well ventilated. All secondary school pupils have also been asked to take two lateral-
flow tests at school at the beginning of term and are encouraged to participate in
twice weekly testing going forward. He said that B&NES Council supports use of
these public health measures and has been providing advice to schools and colleges
as needed.

He stated that through our jointcommunications with the NHS, we also encourage all
those eligible to take up the vaccine offer as soon as possible. This includes young
people aged 16 and 17, and children aged 12 to 15 with specific underlying health
conditions, or who live with a person who isimmunosuppressed.

He said that it was likely that there will be some increase in cases in schools over the
coming weeks, either reflecting higher rates in the wider community, or transmission
within schools. Should an increase happen, it's useful to remember three things:

e For most children and young people, coronavirus infection has no or very mild
symptoms.

e There are higherlevels of protection in the wider community as by mid-
September all adults, including school staff, will have had the opportunity to

be double-jabbed.

e Schoolswill be alert and ready to reintroduce social distancing and other
measures to reduce the risk of spread of the virusif that's needed, in
collaboration with public health.

Kevin Burnett said it was exciting to know that finally the Primary Empowerment
Project is underway and recalled that the Panel was advised in the Autumn of 2020
that the School Standards Board (SSB) had established a task & finish group re:
school performance / narrowing the gap. He said the Panel was advised that this
sub-group had met / would meet just before Christmas 2020 and was working with
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CEOs on how to collect necessary data around the EEF family of schools
information. He said that their work had been ‘paused’ given the need for new
‘testing in schools’ etc. He asked if there was any more information on whetherthis
sub-groupis now up and running and when they are likely to report back to the SSB/
Panel.

The Director of Education & Safeguarding read out a response on behalf of
Councillor Romero. He said that the sub-group had held two meetings and has
suggested that a strategic approach across B&NES on whatworks for PP strategies
needsto be developed first. He added that officers are meeting with the St Johns
Foundation,the RSC and the new Teaching Hub to consider how this project can be
moved on to the next stage.

Kevin Burnettasked if the work of the Inclusion Experthad concluded.

The Director of Education & Safeguarding replied thatthis work had finished and
said that the schools involved had welcomed the inputthat had been provided.

Councillor Andrew Wait commented that he was pleased to see the Council’s
involvementin the resettlement of Afghan families.

The Chairman thanked both Cabinet Members for their updates on behalf of the
Panel.

BSW CCG UPDATE

The Chairman stated that in the absence of a representative from the CCG any
guestions regarding the update should be held over until the next Panel meeting on
15™ October.

COMPLAINTS AND FEEDBACK ANNUAL REPORT FOR CHILDREN'’S
SERVICES 2020 - 21

The Complaints and Data Protection Team Manager introduced the report to the
Panel.

She informed them that the total number of complaints received across Children’s
Services was higherthan the previous year; however, the numberis broadly in line
with the numbersreceivedin the past 5 years. She added that thisis despite all
services being under pressure throughout 2020 — 21 and particularly during the first
lockdown. She said that it was anticipated this would have a significantimpacton the
number of complaints received but this did not materialise.

She explained that the most significantchange was in the number of complainants
who were dissatisfied with the initial response to their complaintand escalated their
complaintto Stage 2. This resulted in 13 requests for a Stage 2 investigation
compared to 5 in the previous year. Although 6 of these complaints did not progress
to a full investigation either because the complainantwithdrew the complaint (4
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complaints) or because the Stage 1 review under the Corporate Procedure found
furtherinvestigation was notrequired.

She said that an exercise has been carried out to compare the number of complaints
received by Bath and North East Somerset with the 10 comparator authorities to
establish whetherthe number of complaintsis in line with these authorities.
Unfortunately, insufficientdata has been published by other auth orities and the
information provided the Ombudsman no longer gives sufficientdetail to make a
comparison.

Sheinformed the Panel that the number of complaints in most service areas remains
consistentexcept for the statutory SEN service. The complaints covered issues such
as lack of special school places, the contentof the EHC Plan and delivery of
provision by the school. She said that the rise in SEND complaints had coincided
with the national Covid 19 pandemic. During this time, the requests for new
assessment had grown significantly, both locally and nationally. She explained that
in this calendar year, there have been 77 more requests for assessment (260) than
at thistime in the previous year (183) and this has had a significantimpacton the
team's ability to process work and adhere to timescales.

She stated that additional supporthas now been provided to the service, capacity
has improved, and demand is being managed. She added that while the increase in
complaintsis a concern, each complainthas been carefully responded to and no
requests for a stage 2 complainthave been received.

She said that colleagues in Children’s Services and Education welcome complaints
and will always strive to use all types of feedback to improve practice and service
delivery.

She said that they plan to review the information available to the publicto ensureitis
accurate and accessible for children, young people, their parents and carers.

The Chairman referred to section 4.11 of the report and asked how a complaintis
deemed ‘out of time’.

The Complaints and Data Protection Team Manager replied that they normally have
to be received within 12 months of the particularissue taking place. She added that
in certain circumstances they can be accepted.

The Chairman asked if the Council ever receives complaints relating to historic
abuse cases.

The Complaints and Data Protection Team Manager replied that occasionally they
do andthen discussions are held with the LADO.

Councillor Liz Hardman asked if in relation to the growing number of complaints
relatingto SEN (paras 3.8 and 3.9), are the actions that are being taken, sufficientto
address the issue and will we see an increased number of special school places.
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The Director of Education & Safeguarding replied thatreferrals relating to SEN have
increased largely within the last couple of years and that it was acknowledged that
there is a shortage of Special School places locally. He added that work was
ongoing to attempt to achieve additional places at currentsites in the coming year.

Councillor Hardman referred to advocacy (paras 7.4 - 7.7) and said that the report
mentionsthatitis not available to parents in the same way as it is available to
children. She said that it would be useful to understand this a bit more and also
asked whatrole does the B&NES IASS (SEND Partnership) play in advocating on
behalf of parents.

The Complaints and Data Protection Team Manager replied that advocacy is made
available for children in need and looked after children through Off The Record. She
added that B&NES historically has been proactive in supporting parents. She said
that POhWER were now assessing requests on a case by case basis and added that
the Parent Partnership do provide support.

Councillor Hardman commented that she was pleased to see that paras 7.9 and 9.2
of the report highlightthatimproved equalities information is an area for
development.

Councillor Andrew Wait asked if any further comment could be made regarding Data
Protection and Information Sharing requests.

The Complaints and Data Protection Team Manager replied that since the
awareness of GDPR was made the number of Subject Access Requests had risen
over the past 5 years whereas the number of requests from the police and other
agencies had fallen sharply. She added that they were seeing an increase in
requests for information to be removed.

Kevin Burnettasked if the increase in complaints to the Family Support Teams has
been addressed.

The Complaints and Data Protection Team Manager replied that she believed that
they have and that in the main they related to assessments and some parents
feeling thatthey are not being represented fairly if living apart.

The Director of Children's Services & Education said that the Council welcomes
conversations with families to discuss their situations and will try to help to the find
the best solutions forthe people involved.

The Chairman thanked the Complaints and Data Protection Team Manager for the
report on behalf of the Panel and said that it was an important matter for them to be
aware of.

The Panel RESOLVED to note the contents of the report.
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40 ADVERSEEFFECTS OF THE IMPACT OF COVID-19 ON WOMEN

The Chairman introduced the report and asked the Panel to consider what should be
the nextsteps in the process having received this information.

Councillor Liz Hardman asked if the report will informthe way in which the Councll
provides services and on the way in which itacts as an employer.

Councillor Michelle O’'Doherty recommended that report is picked up and looked at in
more detail by the Members Women’s Working Group who can then report back to
the Panel before any recommendations are made to Cabinet.
The Panel RESOLVED to approve the recommendation made by Councillor
O’Doherty.

41 DIRECTOR BRIEFINGS - ADULT SOCIAL CARE & CHILDREN & YOUNG
PEOPLE

The Director of Adult Social Care addressed the Panel,a summary of herbriefing is
set out below and will be attached as an online appendix to these minutes.

Health and Social Care pressures

The Health and Social Care system remain under significant pressure. South West
Ambulance Service NHS Foundation Trust (SWASFT) declared a critical incidenton
Tuesday 7th September due to the high volume of calls. The Royal United Hospital
Trust Bath NHS Foundation Trust (RUH) continues to see increased demand in
A&E. Both the Wiltshire and Swindon systems are in a similar position.

The number of Covid patients in RUH remains low but is increasing and this is
putting even greater pressure on a system that is already challenged.

Mental Health Services have seen an increase in the referral rates, and this,
combined by an inability to recruit into key positions such as, social workers and
health staff, is leading to a system that is severely under strain. This is a picture that
is being reported across the whole of BSW and indeed nationally.

The Council and Virgin Care continue to work to support RUH and Avon & Wiltshire
Mental Health Partnership NHS Trust (AWP) and where appropriate, diverting
people to the community who do not require an admission and discharging people
from hospital in a timely way. Staff in hospitals and the community are continuing to
work hard to meet increased demand.

Internal Care Homes and Extra Care Service Consultation

The consultation of Care Homes and Extra Care (CRE) staff pay has now closed.
The agreement is that all staff who transferred from Sirona will go onto council pay
and conditions. They will retain their enhancement, plus an additional increment for
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staff with 5 years plus service. The new salaries will be paid to staff in the September
payroll.

Safequarding Activity

During 20/21 the Council received 1,115 safeguarding concerns, relating to 838
adults considered to be at risk of abuse or neglect. Despite national concerns at the
start of the year that the reporting of safeguarding issues would decrease due to the
lack of access to care settings or visits by family or friends to people’s homes, the
B&NES referral level only decreased by 27 in comparison with last year.

There has however been a significantincrease in the number of referrals received
from General Practitioners and other Primary Care staff. Of those who were
supported through the safeguarding enquiry process, 67% said that their identified
outcome had been fully met, 30% said they were partly met and 2% said their
outcomes were not met. The outcomes that remained unmet mostly related to
wanting the alleged person sacked or prosecuted, butthe employer or police did not
feel this was warranted following an investigation.

Councillor Andy Waitasked if the transfer of staff from Sirona had resultedin a
financial hitto the Council.

The Director of Adult Social Care replied that the process was carried outwithin the
budgetof Adult Social Care.

Councillor Liz Hardman asked if staff working within safeguarding were able to deal
with the seriousness of the cases presented to them.

The Director of Adult Social Care replied that all the Social Workers are trainedto a
level to deal with the cases within their workload. She added that data on this matter
is reviewed on a regular basis.

Kevin Burnettasked what appear to be the reasons for continued increase in
demand at A&E and are these being addressed.

The Director of Adult Social Care replied that the reasons for demand and related
performance at A&E are complex. The numbers of attendance in A&E are showing
an upward trend in the numbers of people in A&E over the last 90 days. Age, acuity,
complexity, seasonal and structural factors linked to access to other services all play
a part in driving up demand in A&E

The Council understanding is that people have delayed or stayed away from primary
care over the pandemic and are now becoming unwell or are more seriously unwell
due to later diagnosis and missed early care. For example, people have notbeen
able to attend for physiotherapy or remained mobile while staying indoors, as a result
they are at higherrisk of falls.

The RUH is not back up to full bedded capacity due to covid and the numbers of
covid patients continue to increase putting greater pressure on the system.
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Workforce remains an issue across the system and due to the lack of skilled staff the
pace and flow of discharges is slower than previously. In addition, as these are now
more complex cases the size of packages and amountof help needed is continually
increasing.

Kevin Burnettasked whatthe current OPEL level was.

The Director of Adult Social Care replied that the current OPEL level for Bath &
North East Somerset was OPEL 4. She added that the levelsrange from OPEL 1
which is the system is working well up to OPEL 4 which describes when the system
is underthe greatest strain and has little or no capacity.

Kevin Burnett asked if there was any further news from July’s comment around
rationalising care home provision and seeing if care homes can help provide care in
the community services.

The Director of Adult Social Care replied that currently care homes are notchoosing
to diversify as between July and now occupancy hasrisen sharply, and recruitment
for Domiciliary Care Providers has become difficult so they are simply struggling to
keep their day-to-day business running.

Kevin Burnettasked for an update on Discharge to Assess funding.

The Director of Adult Social Care replied that funding is expected to continue to the
end of thisfinancial year; however, we don’tyet know on whatscale. She added that
furtherinformation and guidance was expected shortly.

Kevin Burnett asked if there was any update on the Mental Health White Paper and
the impact it will have on B&NES, mentioned in March 21 meeting.

The Director of Adult Social Care replied that the Governmenthave published a
paper with the responses to the consultation and thatit is on the DHSC website.

Kevin Burnett asked has the Governmentguidance come through on the Debt Crisis
Plan (Breathing Space).

The Director of Adult Social Care replied that the Debt Respite Scheme (sometimes
referred to as Breathing Space) guidance has been published and referrals have
started to come into the AMHP service underthis new act.

The Chairman asked if she was able to comment on the Bladder & Bowel Service
provided by Virgin Care as he had been made aware that a number of staff were due
to leave and wanted to know whether a restructure would be required and if any
interruptions to the service were likely.

The Director of Adult Social Care replied that she would need to take that matter
away and discuss with colleagues.
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The Director of Children's Services & Education addressed the Panel,a summary of
her briefing is set out below and will be attached as an online appendix to these
minutes.

SEND

As noted in the Lead Member report, SEND continues to be an increased area of
need and demand for services remain high. Whilstour services are responding
positively, we are awaiting a long overdue Governmentreview into SEND and the
systems, law and practice that local authorities and CCG’s have to adhere too.

Children’s Services

Children’s Services continues to work hard to effectively discharge all Local Authority
statutory responsibilities. Demand is high across all services. The workforce
continues to work diligently to best support the needs of ourlocal communities.

Children’s Social Care continue to facilitate monthly multi agency meetings, all
attendees find this valuable, as it offers an opportunity to understand and address
challenges across the system.

Virtual School

As the panel has been previously advised, our virtual school for looked after children
had been part of a national pilotto supportchildren in care and children on child
protection plans, following DFE funding this extended offer will continue foranother
12 months.

Children’s Transformation Programme

A significant Fostering Campaign will be launched across B&NES in September
aiming to attract foster carers to B&NES. B&NES now has a dedicated Recruitment
Officer for fostering, a marketing apprentice, and have commissioned the services of
a marketing agency to support this work- please look out for posters on buses.

Kevin Burnettcommented that he was going to ask whatthe key areas and
outcomes are planned forthe ‘transformation of Children’s Services’, butthen
noticed from his previous notes that paper mightcome to a future Panel. He asked
has a date been agreed for doing this.

The Director of Children's Services & Education replied that a date had notbeen set
yet, but she would be very happy to discuss and agree at the next agenda setting
and could take a paper in November 2021.

Kevin Burnett asked whatthe areas of focus and planned outcomes in the Service
Improvement Plan are.

The Director of Children's Services & Education replied with the following points.

e Pre- proceedings
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Retain a skilled and stable workforce

Participation of parents/carers/ children and young people
Data and performance

Exploitation

More young people are in Education, Employment, and training
Disabled Children’s Team

She said that these areas will lead to improved outcomes for Children, Young People
and Families.

Kevin Burnett asked if officers had been able to track down the Child Protection
Forum’s report which had feedback from schools on frontline services which Lesley
Hutchinson was trying to find back in October 2020.

The Director of Children's Services & Education replied that they are trying to source
itand will aim to provide it in the near future.

Kevin Burnett asked if she could confirmwhether Avon & Somerset Police are now
fully implementing ‘Operation Encompass’.

The Director of Children's Services & Education replied that Avon & Somerset Police
are notcurrently signed up formally to Operation Encompass, howeverthey do
follow the principles. She said that across all areas, they share the DA notifications
with the LA, either via school safeguarding in education teams, or via children’s
social care, dependenton the local arrangements. She added that the LA then
check school roll information and share with the appropriate school/college.

She stated that Avon & Somerset Police are looking at ways that we can automate
this process and that we should know shortly whether we have been successful with
the joint bid for the Data Acceleration Fund, which B&NES have been a part of. She
said that if this is the case, we will be combining LA and Police datasets to send
information to schools straightaway. She added that the intention will be to work in
two pilot sites initially — Bridgwater in Somerset, and an area of South Bristol to test
the system, but this will be rolled out force wide as soon as possible.

The Chairman commented that he had been pleased to hear that the Council would
be involved in bringing Afghan refugee familiesto live in the area and asked if it was
known how many it would be.

The Director of Children's Services & Education replied that it was due to be five
families that were to be located in the area. She added that the support from local
schools has been welcomed.

The Chairman thanked both Directors for their reports on behalf of the Panel.
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42 PANEL WORKPLAN

The Chairman introduced this itemto the Panel. He asked for any proposals for the
workplan.

Councillor Liz Hardman asked if the Panel could hear aboutthe work of the School
Standards Board.

The meetingended at 12.17 pm

Chair(person)

Prepared by Democratic Services
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BATH & North East Somerset Adult Lead Member Reportfor
Children and Adults Health and Wellbeing Policy Developmentand
Scrutiny Panel

As Lead member of Adult Social Care, | am delighted to welcome our new Director
of Adult Social Care, Suzanne Westhead, who started in the post on 237 August
2021. Suzanne has a wealth of experience in both the NHS and in Social Care and |
am looking forward to working closely with her to improve the lives of our more
vulnerable adult residents.

The health and social care system remains under pressure across B&NES, as it is
across the country, with increased demand for services and staff shortages. This is
continuing to have a significantimpact on our Reablement Service provided by Virgin
Care and on mental health services provided by AWP and Oxford Health.

As Lead member, | have written to Jacob- Rees Mogg (in his dual capacity as both a
local MP and a senior member of the current government) regarding my concems
about staff shortages in frontline social care services and | am due to meet with him
to discuss thisin more detail.

You will be aware of the recent governmentannouncementon health and social care
which aims to address the funding of social care and the crisis in its workforce.

Please see below, a summary of the new Health and Social Care funding announced
this week.

Social Care Plan

The Prime Minister has announced the Government’s reform package for social
care, and increased funding forthe NHS from 2022-23:

https://www.gov.uk/government/publications/build-back-better-our-plan-for-health-
and-social-care

National Insurance Contributions (NICs) for employees and employers will increase
by 1.25%. This new “Health and Social Care Levy” will be “hypothecated in law” and
will have to be spenton frontline services. The increase in employer’s national
insurance will cost B&NES £750k next year.

The proposals broadly follow those that were made in the Dilnot Report

(2011). There will be a £86,000 “cap” on the maximum that individuals will pay
towards their care. Thisis higherthan the “cap” that was proposed by Dilnot
(E50,000 revised). It is worth noting thatthe cap is only on care costs and does not
include the accommodation element of residential care so the actual costs incurred
will be significantly higherthan £86,000.

The assets threshold will increase to £100,000 which is a significantincrease on the
current£23,250 threshold. Individuals will make no payments for their care if their
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assets are less than £20,000, butthere will be means testing with graduated
contributions if their assets are between £20,000 and £100,000.

Changes will be introduced from October 2023 and will have an impact on the
income that local authorities receive from social care clients. Lost income is
estimated by the Governmentat £5.4bn and local governmentwill receive funding for
these losses. However, the methodology for distributing the funding will need to be
determined. The White Paper says that, “The Government will consulton its
proposals for funding distribution and keep this distribution underreview”. Clearly
there is a risk for local authorities that the funding is insufficient to offset the lost
income.

Additional funding raised from the tax increases will be used for the NHS (E25bn over
3 years in England) and to fund the costs of social care reform (£5.4bn over 3
years). Although the Prime Minister said, “you can’t fix the NHS withoutfixing social
care”, there will be very little additional funding for social care to either close the
funding gap orto improve care standards. Within the £5.4bn for social care, there will
be £500m over 3 years to support the social care workforce.

Virgin Care Contract

B&NES, Swindon & Wiltshire Clinical Commissioning Group (BSWCCG) Governing
Body and B&NES Council, as joint commissioners, have requested a report setting
out an options appraisal to help decide whether or notto extend the Virgin Care
contract.

This is a seven-year contract from 2017/18 to 2023/2024 with the option to extend
the contract term by three years, taking it's term to 2026/2027. The option to extend
the contract in this way can only be taken once. Virgin Care will need to be notified of
the decision to extend or not by no later than the end of March 2022.

If a decision is taken to exercise the option to extend the contract term, the Co-
ordinating Commissioner (B&NES Council) must give written notice to Virgin Care no
later than 24 months prior to the original expiry date (end of year 5, 2021/2022 —
March 2022 latest date).

There is no financial penalty incurred by commissioners if the decision is taken not to
extend the contract term for this 3-year period. Initial dialogue with Virgin Care has
identified their commitment to securing the 3-year extension term and theirintention
(at this stage) not to renegotiate the financial terms of the funding from BSWCCG
and B&NES Council forthe 3-year term. They have also indicated a willingness to
explore the option for the removal of some services from the contract if the extension
is approved

The next Virgin Care commissioning report is due to this panel in October and will
concentrate on the key themes of workforce and service user experience.
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Update on Transformation Process

Community health and social care services continue to see increased demand and
staff continue to work hard to meet the demand. To ensure that services are
sustainable in the future, Adult Social Care are embarking on a significant
Transformation Programme focused on delaying the demand for statutory services,
ensuring quality service provision, improving outcomes for individuals and reducing
spend.

The following workstreams have been identified for the Adult Social Care
Transformation Programme to support the delivery of savingsin 2022/23:

1. Early Intervention & Community Resilience —workstream lead, Judith Westcott,
Senior Commissioning Manager Community Health and Care Services

2. Optimising the FrontDoor - workstream lead, Helen Wakeling, Principal Social
Worker Safeguarding Adults & Quality Assurance Service Manager

3. Social Work Process & Intervention — workstream lead, Karyn Yee-King,
Principal Mental Health Social Worker and Service Manager

4. Reablement—workstream lead, Suzanne Westhead, Director AdultSocial Care

5. Transitions — workstream lead, Alison Woodiwiss, Senior Commissioning
Manager, Complex Care and Targeted Support

6. Community Mental Health Framework - workstream lead, Lucy Kitchener,
Commissioning Manager, Mental Health

7. Re-design Liquid Logic - workstream lead, Tony Bartlett, Service Director
Financial Control and Pensions

The Adult Social Care Internal Transformation Group (ASCITG) commenced in July
2021 andis chaired by Claire Thorogood - Head of Contractingand Performance. This
meetingis held monthlyandreports into the Social Care Transformation Board (SCTB)
which also commenced in July 2021. The monthly Board Meeting is chaired by
Amanda George — Director of Business Change and Customer Services.

Highlightreports are generated by each of the workstream leads and these provide an
update on progress being made alongside key risks and challenges. An opportunity to
identify project interdependencies with each transformation workstreams and wider
interdependencies with Council savings and business as usual service development
and improvement projects.

The Social Care Transformation Board highlighted in August, that the lack of
recruitmentto critical project managementroles to build capacity has been hampered
the ability to gain momentum and deliver key transformation projects. The Director of
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Adult Social Care is in the process of appointing project managers. An appointment
has already been made to the redesign of electronic care record (Liquid Logic)

As the cabinet member for Adult Social Care | am committed to ensuring scrutiny of
the transformation programme and would be grateful to receive some expressions of
interest from members of this panel. Suzanne Westhead and | will be discussing this
further with the chair of the Health and Wellbeing Scrutiny panelin the coming weeks.

14t September 2021
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Bath & North East
Somerset Council

Children, Adults, Health and Wellbeing Policy Development and Scrutiny Panel,
Tuesday, 14th September 2021, 10.00 am

Lead Member PDS Report

e | am delightedto report that B&NES Council is working with the Home Office and
offering refuge in B&NES for Afghan people underthe ALES (Afghan Locally
Employed Scheme) — a resettlement scheme for people and their families who had
to flee Afghanistan because they had been working with the security forces.

We have now secured several (5) affordable, sustainable rental properties that we
are offering to the Home Office for Afghan families in the first wave of resettlement.
These families will be supported by the council’s Connecting Families Team. The
Home Office is in the process of matching families to the properties we are offering,
and we expect the first families to arrive soon.

e Refurbishment of the tennis courts in Alice Park, Sydney Gardens and Keynsham
Memorial is complete. Members of the public can now book a courton line and buy a
family membership for £40 per year which gives unlimited access for 12 months.
http://www.tennisatthepark.org.uk/ Coaching programmes, sessions for schools and
free tennis will be offered by ourtennis operator Wesport over the coming months.
This project represents an investment of over £600K in sustainable, community
sports facilities.

e Mental Health Supportfor Schools - At the start of the new academic year schools
are being offered a refreshed Whole School Approach to Mental Health and
Wellbeing programme. This includes the updated mental health auditand revised
suite of support resources and signposting on the Public Health pages of the Hub
where schools can also find details regarding the B&NES Wellbeing for Education
Recovery programme in B&NES

e Schools Health and Wellbeing Survey — Following the contractaward to the
Schools Health Education Unitto continue providing a well-established online survey
tool to all state funded schoolsin B&NES, questions forthe 2021/22 survey are being
reviewed with plansto hold consultations with children and young people. Dates for
briefing sessions have been set and secondary / primary schools will be recruited to
their relevantroll outover the coming two terms.

e Poverty Proofing Our School - A project plan has been developed and progress is
well underway for this pilot programme to run across the 2021/22 academic year. A
draft auditis now in the final stages of consultation and six schools will be recruited
to work with Public Health overthe coming terms to test run the auditand develop
strategies and solutions that can be shared via theirlearning in summer 2022 jith all
B&NES Schools. £1,000 per participating school has been agreed via COMF.

Bath and North Easi Soinerset— The place to live, work, and visit.
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Family Support and Play Service — Following a competitive tender process, an
award has been made to Southside Family Project with Bath Area Play Project to
deliver the Family Supportand Play Service which forms part of the B&NES Early
Help Targeted Supportoffer. The contract begins on 1st November 2021.

Sexual health training programme to be started in the Autumn. All courseson
the programme are free to anyone working with young people and/or parents and
carers in the Bath and North East Somerset area. Places are provided on a first
come, first served basis with limited spaces available so early bookingis advised. To
book a place on any of the courses, please visit the Eventbrite page at:
https://www.eventbrite.co.uk/e/sexual-health-training-programme-202122-tickets-
163886197027

Freshers Fairs at Bath College, Bath Spa Uni, and Bath Uni during September will
be supported by the public health team with information, resources and details of
local services, including sexual and reproductive health for young people

Training events have been held and the community pharmacy PGDs (patient group
directions) has been updated to ensure young women under the age of 25 can
continue to access free emergency hormonal contraception through arange of
community pharmaciesin B&NES

A process has been established to ensure allocation of the Covid-19 Contain
Outbreak Management Fund (COMF) to tackle COVID-19, supporting public health
initiatives to break the chain of transmission, protect the most vulnerable, and
support the delivery of the Local Outbreak ManagementPlan.

Children and young people have been returning to school in B&NES. The start of
this term will look like normal, bubbles have been removed and Covid measures,
such as wearing face masks in school, are currently not required.

Secondary schools have completed the testing of pupils asthey have returned to
school and so far, identified positive cases remain low. Our education teams will
support schools and families where needed and we will continue to monitor school
attendance, which we expectto be as high asit usuallyis. Our Public health teams
continue toissue advice to schools and they will react in line with the guidance to any
outbreaks that may occur.

Our Education teams, particularlyin SEND, are very busy and are experiencing
much higherthan normal caseloads. We continue to monitor this situation and we
have supplied additional resources from Covid funding to assist with the increased
requests for service.

| am pleasedto say that during the summer holidays, the council provided each
family entitled to free school meals with an additional £30 voucher for food. This
allocation was higher than most authorities in the South West and demonstrates this
council's commitmentto combatting food poverty.

As the term progresses, | have asked officers to keep myself and this panel updated
with its partnership work with all schoolsto improve educational outcomes for
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disadvantaged children.lam pleased to say that the Primary Empowerment
Project, developed with and now led by St Johns Foundation, gets underway. | am
excited to see how this project can improve progress, attainmentand life chances for
pupils attending the seven identified primary schools. Officers also continue to work
alongside the St Johns Foundation to develop additional ideas to collaborate with
schools to improve outcomes.

Once again, we will nothave access to published examination data. However, |
have asked Officers to work alongside academy leads and our School's Standards
Board to gain a level of reassurance that all our children and young people in B&NES
continue to achieve. Officers have also followed up the conversation with the RSC
office to ask if a representative could attend our November panel to give panel
members insightinto how the RSC oversee MAT's and Trusts.

Dave Francis, our Associate Advisor for SACRE, has also provided an update on
SACRE,which I have includedin the appendices of thisreport. There is also a formal
request for inputto approve the adoption of a new Syllabus.

At a recent meeting of the B&NES Agreed Syllabus Conference, constituted under
Schedule 31 of the Education Act 1996, a unanimous recommendation was made to
adopt an updated Agreed Syllabus for Religious Education. The Agreed Syllabus
Conference, whichincluded Clirs Kumar and Jackson, has requested that B&NES
Council affectthe recommendation.

There are no changesto the current Syllabus fromthe one already adopted. A link to
the current Syllabus is provided below. | can also provide a PDF copy of the new
Syllabus at panel members request.

www.awarenessmysteryvalue.org/syllabus/

PDS panelis invited to review the Syllabus and commentdirectly to me as Lead
Member of Children's Services. | would like panel members to provide theirapproval,
alongside my own, to adopt the Syllabus formally. | support the SACRE
recommendation and thank its members for their time and inputto this work.

Appendices - SACRE Update

Every local authority (LA) has to have a Standing Advisory Council on RE (SACRE) by law.
The law says that religious education (RE) mustbe taughtin all schools and academies and
a SACRE'srole is to advise its LA on what needs to be done to improve RE and collective
worship for schools in its area. Thisis because RE is not part of the National Curriculum; it
is a local responsibility. Through the SACRE, local communities and teachers have the
opportunity to influence and supportwhat pupilslearn in RE.

SACRE:

can require the LA to review its agreed Syllabus for RE (This must happen at least
every five years);

must consider applications form a headteacher thatthe school be allowed to modify
the 'wholly or mainly of a broadly Cristian character' requirementfor collective
worship (This is known as a 'determination’);

must publish an annual report of its work.
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More broadly, SACRESs support good RE and collective worship within its schools by:

e giving advice on ways of teaching agreed syllabus RE, including the choice of
teaching materials;

e monitoring schools' provision for RE and collective worship as well as the spiritual,
moral, social and cultural development of pupils;

e advisingthe LA on the provision of training for teachers in RE;

e considering complaints aboutthe provisions and delivery of RE or collective worship
referred to it by the LA.

SACRE is made up of four committees:

Group A: The Christian denominations and other religions and their denominations,
reflecting the principal religions of the area.

Group B: The Church of England
Group C: Teacher and headteacher associations
Group D: The Local Authority

Bath & North East Somerset SACRE is well represented in each of these groups and a full
list of members can be provided as required.

Current work

SACRE currently reviews school websites as part of its remit for monitoring standards in RE
and collective worship in local schools and regularly reminds schools and Multi-academy
Trust leaders of the need for clarity aboutits curriculum arrangements on their website.
There have been improvements in this regard in recent months, butmany still do nothave
easily found information on how they meetlegal requirements for RE and collective worship.

As well as its regular work in monitoring standards and promoting interfaith respect and
understanding, B&NES SACRE has recently conducted its five-yearly review of the locally
agreed Syllabus (LAS). We have done thisin partnership with three other LA SACRESs that
all share the Syllabus. They are Bristol, North Somerset and the London Borough of
Haringey.

Consultations with schools and SACRESs has taken place and work undertaken by the
representatives of the four SACREs to address issues raised in those consultations.

The Annual Reporton SACRE's work for the school year 2020-21 is in production and will
be made available to Panel members and all schools by the end of December 2021. This
includes analysis of provision and standards in RE and collective worship in Bath & North
East Somerset schools and work undertaken to improve achievement, including through the
Diocese of Bath & Wells.

Associate Adviser and Clerk to SACRE Succession Arrangements

Dave Francis Education Ltd, which has provided advisory and clerical support services for
the B&NES SACRE forthe last six years, has given notice that it does not intend to bid for
an extension to the contract when itcomes round at the end of the current financial year.

With that in mind, Dave has been working with colleagues in Procurementand
Commissioning and Education, Inclusion & Children's Safeguarding with a view to finding a
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suitable replacement. Ideally, this would enable a handover of duties to take place in time
for a new contractor to take up the duties on 15t April 2022.
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Bath & North East Somerset Director of Adult Social Care

Reportfor Children and Adults Health and Wellbeing Policy
Developmentand Scrutiny Panel

Update on Health and Social Care pressures

The Health and Social Care system remain under significant pressure. South West
Ambulance Service NHS Foundation Trust (SWASFT) declared a critical incidenton
Tuesday 7t September due to the high volume of calls. The Royal United Hospital
Trust Bath NHS Foundation Trust (RUH) continues to see increased demand in A&E.
Both the Wiltshire and Swindon systems are in a similar position. The numberof Covid
patients in RUH remains low butisincreasingandthisis putting even greater pressure
on a system that is already challenged.

Mental Health Services have seen an increasein the referral rates, and this, combined
by an inability to recruit into key positions such as, social workers and health staff, is
leadingto a system that is severely understrain. Thisis a picture thatis being reported
across the whole of BSW and indeed nationally.

The Council and Virgin Care continue to work to support RUH and Avon & Wiltshire
Mental Health Partnership NHS Trust (AWP) and where appropriate, diverting people
to the community who do not require an admission and discharging people from
hospital in a timely way. Staff in hospitals and the community are continuing to work
hard to meet increased demand.

Internal Care Homes and Extra Care Service Consultation

The consultation of Care Homes and Extra Care (CRE) staff pay has now closed. The
agreement is that all staff who transferred from Sirona will go onto council pay and
conditions. They will retain their enhancement, plus an additional increment for staff
with 5 years plus service. The new salaries will be paid to staff in the September
payroll.

Update on vaccinations

The percentage of NHS workers across the region who have received one dose of
the coronavirus jab is 98% (including staff fromthe Great Western Hospital in
Swindon, the Royal United Hospital in Bath and Salisbury District Hospital, as well as
those based in more than 90 local GP practices), and approximately 96.5% have
received both doses.

Vaccine uptake among staff working in care homes has been lower than their NHS
counterparts; approximately 90.6% of care home staff have received one jab and
83.3% have received two doses. Leaders are now calling on any care workers yet to
be vaccinated to come forward withoutdelay.
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Safeguarding Activity

During20/21 the Councilreceived 1,115 safeguarding concerns, relatingto 838 adults
considered to be at risk of abuse or neglect. Despite national concerns at the start of
the year that the reporting of safeguarding issues would decrease due to the lack of
access to care settings or visits by family or friends to people’s homes, the B&NES
referral level only decreased by 27 in comparison with last year. There has however
been a significant increase in the number of referrals received from General
Practitioners and other Primary Care staff. Of those who were supported through the
safeguarding enquiry process, 67% said that their identified outcome had been fully
met, 30% said they were partly met and 2% said their outcomes were not met. The
outcomes that remained unmet mostly related to wanting the alleged person sacked
or prosecuted, but the employer or police did not feel this was warranted following an
investigation.

Most safeguarding meetings have been undertaken remotely, but the team have met
with individuals (following appropriate PPE requirements) where it was felt that the
person needed to be part of a face-to-face safeguarding meeting. Feedback on the
arrangements hasbeen positive andit is likely that the team will continue to undertake
several meetings remotely.

Compassionate Communities Hub

Virgin Care have been instrumental in leading the development and operation of the
Community Wellbeing Hub, alongside colleagues from 3SG, their members,
BSWCCG and the Council. The Hub has provided a single point of access for
community response and provides a joined-upintervention foranyone seeking support
or guidance on COVID-19. Response Teams include food support, welfare support,
mental wellbeing, housing support and physical wellbeing advice. From March 2020
to August2021 the Hub has received over 15,000 calls into the triage team.

The Hub was set upin response to COVID-19, butits effectiveness has meant that it
will now develop into an ongoing service for a joined-up community response to
support the wellbeing of residents into the long term. As part of this process, the Hub
is engaging with colleagues from Adult Social Care within the Counciland Virgin Care
to help determine the community supportthat it can offer B&NES residents forthe long
term.

The following activity has been delivered by the Community Wellbeing Hub Partners
between March 2020 and July 2021

e 747 emergency food boxes were delivered. This included Bath College and
the DHI Winterand Summer Homeless Programme. In total 943 individuals
received support.

e 26% of emergency food was delivered to families - 55% lived alone, 19% lived
with other adults

e 27% of enquiries were repeat requests.

e 33 people received a Christmas meal delivered by the Hub with a small gift.
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e 124 unwanted food governmentparcels were collected and redistributed.

e 42 urgentmedication collections were arranged (first wave in March/April 20
and third wave in June/July 21). Thisis in addition to the support provided
from 3SG volunteers.

e 29 hearing aid batteries were collected or arranged for service, for vulnerable
people (March — June 2020).

e Two members of Council staff were redeployed to assist the Hub during the
busiest month of April 2020 and matched 290 individuals with volunteer
support.

e During March and April 2020, delivery of PPE equipmentto Care Homes,
local charities and face shields to all pharmacies in B&NES

e Over 50,000 frozen meals were provided to support local food offers including
the Hub and other charitable work - 45,000 frozen meals, including
emergency food boxes, provided by the Bath Masonic Hall Trust have been
delivered to local charities, including Sporting Family Change, Mercy in
Action, Children’s Centres and Southside Family Project.

e 5,400 frozen meals provided by The Ivy Restaurantwere distributed to local
charitiesand 10 local nurseries.

e 41 Council PCswere delivered to Council Staff at various locations within
B&NES, South Gloucestershire, South Somerset and Bristol.

In addition, welfare visits were made to vulnerable people where the Hub or Test and
Trace were unable toreach individuals. There was correspondence (letters and
emails) with all Clinically Extremely Vulnerable (CEV) people in November 2020 and
January 2021. Virgin Care Triage Team made 632 follow up calls during thattime
and 56 people were given direct support (Food, Citizens Advice, Mental Health,
volunteer support). 2 webinars were targeted to CEV’s to support them during
lockdown, which included real life experiences of those shielding. Direct referrals
have been received from Test and Trace since June 2021, with 29 individuals
needing direct contact to be made and 16 requiring further support (Food, Citizens
Advice, Mental Health)
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Bath & North East
Somerset Council

Children, Adults, Health and Wellbeing Policy Development and Scrutiny Panel,
Tuesday, 14th September 2021, 10.00 am

Director of Children’s Services PDS Report

Children’s Services

Children’s Services continues to work hard to effectively discharge all Local Authority
statutory responsibilities. Demand is high across all services. The workforce continues to
work diligently to best support the needs of ourlocal communities.

Children’s Social Care continue to facilitate monthly multi agency meetings, all attendees
find this valuable, as it offers an opportunity to understand and address challenges across
the system.

Care Review

Children and Young People across the In-Care Council and the Care Leavers Council have
contributed to the Care Review, via the Coram Voice programme.

Colleagues across the B&NES are actively involved in the Care Review.
Virtual School

As the panel has been previously advised, our virtual school for looked after children had
been part of a national pilotto support children in care and children on child protection
plans, following DFE funding this extended offer will continue for another 12 months.

Children’s Social Care Covid-19 Regional Recovery and Building Back Better Fund

Bath and North East Somerset Contributed to the regional Recovery Plan, via the South
West Regional Improvementand Innovation Alliance (RIIA). A single response was co-
ordinated across the region. We are awaiting an update from the DFE on the regional
allocation and whatthat actually means for B&NES.

SEND

As noted in the Lead Member report, SEND continuesto be an increased area of need and
demand for services remain high. Whilstour services respond are responding positively, we
are awaiting along overdue Government review into SEND and the systems, law and
practice that local authorities and CCG’s have to adhere too.
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Children’s Transformation Programme.

A significant Fostering Campaign will be launched across B&NES in September aiming to
attract foster carers to B&NES. B&NES now has a dedicated Recruitment Officer for
fostering, a marketing apprentice, and have commissioned the services of a marketing
agency to support this work- please look out for posters on buses.

Service Improvement Plan
The Local Authority has a robust Service Improvement Plan in place with key areas of the

service identified as specific areas of focus; this is rigorously monitored and is progressing
well
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